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Agenda

ÅWhat is Operational Maturity

ÅNew Technology Adoption Lifecycle

ÅApplication Development Maturity

ÅProduction maturity

ÅQ/A
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What is Operational Maturity

Mastering 

Development

Standardizing 

Production

Achieving 

Predictability 

& Stability

Continuous 

Improvement

Value

Operational Maturity

Greater Maturity => Reduced Cost, Risk 
=> Increased Uptime



New Technologies Grow Organically

ÅDownload PHP

ÅInstall and configure the environment

ÁPHP, Apache, extensions, databases, etc.

ÅBuild application

ÅEvolve PHP environment as needed
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Development



What Happens Next?

ÅProduction operations lacks PHP expertise 

ÁMust learn the new technology

ÁMust rebuild what developer configured

ÅMust set up servers and deploy application

ÁAnd hope this all works é.
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Development Production
Application hand-off



Organic Growth Continues

ÅNew functionality is developed

ÁRequires changes to PHP environment

ÅInconsistencies slip through unnoticed

ÁBetween developers

ÁBetween development and production

|   8-May-08Increasing Maturity of PHP Applications |  6

Development



What Happens Next (Again)?

ÅNew environment changes not documented

ÁOperations must reverse engineer changes

ÁTime is wasted debugging issues

ÁDevelopers waste time on production issues

Å IT has had enough ïStandardization is the way 
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Development Production
Application hand-off



Standardization Should be Easy é.

ÅGet the ñrightò version of PHP
Áw/PHP security patches & critical bug fixes

Áw/Stable PHP extensions

Áw/Stable PHP frameworks

ÁDatabases and drivers

ÁConfigure and test

ÅThis isnôt too hard é.. 
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Ongoing Maintenance is the Real Issue

ÅScale of the ongoing changes

ÁPHP: 500+ changes / month

ÁZend Framework 250+ changes / month

ÁPECL: 150+ changes / month

ÁAdd in Apache, Databases and this gets hard! 

ÅHow do you decide what is important?

ÁWhat mailing lists do you have to monitor?

ÁDo you have the expertise to do the job?

ÅCan I back port the fix to my source code?

ÁDo you understand the code well enough?

ÅWhat does this cost: Short answer ïA Lot!

ÁThis can easily be a full time job for someone
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Why do this yourself?

ÅDo you do this for other environments?

ÁLinux or MS Windows?

ÁDesktop applications like office or your development tools?

ÁYour web server?

ÅOf course not, you rely on commercial companies

ÁRedHat, MS, etc.

ÅYou need expertise for PHP too!

ÁZend and Zend Core is the answer



Zend Core: Ensuring Consistency Between 
Development and Production

ÅConsistent versions of PHP, extensions, database 
drivers, etc.

ÅTimely updates for security patches, bug fixes, new 
extensions, etc.

ÅBottom line: Prevents errors, saves time & money
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Development ProductionConsistent & Predictable


