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Key Priorities articulated by CTOs, CIOs and VPs

of Engineering

A Maintaining quality through shrinking release cycles

A Managing and scaling business-critical Open Source
applications to deliver on SLAS

A Increasing the rate of successful deployments from
development into production environments

A Enabling developers to focus on developing
functionality as opposed to solving production issues

A Securing applications to protect enterprise and
customer data

A Defining standards for Open Source applications
across the enterprise
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These priorities have raised the following questions for

PHP applicationse

\l How do | enforce consistent versions of PHP?

How do | scale my dynamic PHP applications?
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How do | improve the developer productivity?
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Typi cal NLegacyo Process

PHP Applications

For organizations that have

Download Build PHP Try to
PHP from Application Deploy
PHP.net

Download
Editor and
Apache
Server

Fast! Problems!

Easy Headaches!

é or for organizations looking to migrate to PHP
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GE Corporate: Hosted infrastructure/operations

for PHP applications to all GE Business Units

Existing Environment
Provided a Java and a .NET based shared infrastructure to GE business units and
300,000 employees

A started seeing a large number of PHP applications being developed and run within
the business units

A Decided to deliver a similar shared infrastructure for PHP application deployment to
enable standardization and reducing management costs

Their Goals
Attain operational maturity on PHP applications within 3-6 months
Deliver rapidly on SLAs and time-to-market requirements
Provide security, high availability, standardization across all applications

Their Challenges
Lack of in-house PHP expertise

A Lack of best practices and automation for managing applications with varying
availability requirements

A Ability to enable segregation of duties between development and productions
operations
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